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Warwickshire County Council    Item No. 4 

Care Bill Task and Finish group Scoping Document  
 

Review Topic  
(Name of review) Care Bill Health and Wellbeing considerations 

Task and Finish Group 
Members 

WCC ( from Jenny Wood, Chris Lewington David Soley, Kushal Birla, Phil EvansChris 
Norton) 
CCG (South Warwickshire, Warwickshire North and Coventry and Rugby) 
Other Health colleagues for relevant sections of the Bill 
Health watch and or 
2x Members of the Transformation Assembly (service users and carers) 
Representative of the Patient participation group 
 
 

 
Key HWB Officers / 
Departments  
 

Wendy Fabbro, Strategic Director People Group 
John Linnane Director Public Health 

Relevant Board 
Ambitions  

- Mobilising Communities 
 
- Access to Services 
 
- Public Services Working Together 

Timescales 
To respond to DH consultation on statutory guidance to be issued on ‘topics’ from the 
end of May- November; and to report on Warwickshire’s readiness to implement the 
new legislation if it proceeds as anticipated for April 2015 

Rationale 
(Key issues and/or reason 
for doing the review) 

The Care Bill presents new challenges and opportunities to member agencies to 
develop the strategic objectives within our Health and well being strategy 

Objectives of Review 
(Specify exactly what the 
review should achieve) 

1. To consider the Warwickshire HWB position and be delegated to draft  responses 
to the various DH consultation invitations planned for the period May- October 

2. To evaluate and report on the HWB of member agencies readiness to implement 
the new legislation in its final form 

3. To provide evaluation and report on managing the cost implications of the new Bill  

Scope of the Topic  
(What is specifically to be 
included/excluded) 

Include 
The following is included in the scope of the review: 

- Identifying and specifying the new duties for each agency 
- Commissioning public awareness raising  
- Drafting the WHWB response to government consultation to influence the 

final guidance 
- Review of costing models from each partner agency and their relative 

interdependence 
-  

 
 
Excluded 
The following falls outside the scope of the review: 
-Decisions relating to allocating resources 
 

 
How will the public be 
involved?  
(See Public Engagement 
Toolkit / Flowchart)  
 

DH will be leading a public information campaign through summer 2014, and seeking 
local support to disseminate information about new rights and services, and financial 
arrangements 
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What site visits will be 
undertaken?  n/a 

 
How will our partners be 
involved? (consultation 
with relevant stakeholders, 
District / Borough reps)  
 

The task and finish group will report back to each HWB meeting in 2014/15 

 
How will the scrutiny 
achieve value for money 
for HWB 
 

The task and finish group will report on the cost impact of implementation 

 
What primary / new 
evidence is needed for 
the scrutiny? 
(What information needs 
to be identified / is not 
already available?) 
 

- Costing models, including for self funders. 
- Current activity in wellbeing, and ‘front door’ customer/patient demand 
- Current activity in market development, spend analysis 
- Safeguarding board gap analysis for the transition to legal status (already 

complete for the WSAB) 
-  

 
What secondary / 
existing information will 
be needed? (i.e. risk 
register, background 
information, performance 
indicators, complaints, 
existing reports, 
legislation, central 
government information 
and reports) 
 

Risk register 
Complaints  
DH consultations,  
Statutory guidance 

 
Indicators of Success –  
(What factors would tell 
you what a good review 
should look like? What are 
the potential outcomes of 
the review e.g. service 
improvements, policy 
change, etc?) 
 

Warwickshire HWB clear strategic and partnership position in relation to DH 
consultations and statutory guidance 
All key partner agencies reporting an understanding of their new duties and 
agreeing readiness to implement in April 2014 

 
Other Work Being 
Undertaken 
(What other work is 
currently being undertaken 
in relation to this topic, and 
any appropriate 
timescales and deadlines 
for that work) 
 

 
WCC is also undertaking specific work on :- 
 
Customer services provision of information and advice 
Financial arrangements for self funders to register their eligibility and ‘start the meter’ 
towards their ceiling of care payments 
Self assessment processes (including on line) 
Resource Directory of all care services to enable market diversity and choice and 
control 
On line purchase of care services via the Resource Directory 
 
Other partnership work includes:- 
Better Care Fund 
Discharge to Assess 
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